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The problem & How might we…

Clutter can
● create mental pressure and harm
● affect large population (over 54% of Americans)
● can happen to anyone, anywhere, at anytime

How might we
● reduce the time to declutter
● make the process enjoyable
● create an actionable plan
● build support



Target User (the Supermom)



Target User (the Achiever)



Earlier Ideation

User insights:
● The process is not fun
● Procrastination happens often
● Consume time & energy

● A fun game
● Visual encouragement
● Find support



User Flow

● Customized Plan
● Find a Buddy
● Take Action



Sketches/Paper Prototyping

● The drawings are very rough at this stage that create 
some challenges during guerilla usability testing

● User feedbacks lead to removal of “Find a Buddy”



Wireframes

● Personal Analysis (Insights)
● Tidy Up Marathon (Actions)
● Community (Supports)

Replaced “Find a Buddy”



Visual Design - Mood Board & Style Guide



High Fidelity Screens - Accessibility  

First draft Solving the accessibility issues



High Fidelity Prototype- Usability Test Round 1

Findings
1. Confused by the summary page 
2. Analysis is too wordy
3. Labels and graphic cause 

confusion

Solutions
1. Make the main function more visible
2. Analysis should be recommended but 

not mandatory
3. Make easy to understand labels and 

phrases



High Fidelity Prototype- Usability Test Round 2

Findings
1. Bottom Navigation doesn’t provide 

access to the home screen
2. Analysis questions
3. Tidy up tasks need improvements

Solutions
1. Combine the home with insights tab
2. Improve the questions
3. Improve the tasks screen

Try TidyHome Prototype V3



Thank you! 


